CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Poc lap — Tw do — Hanh phac
Sb: .../2023/BC-KHL TP. Ho Chi Minh, ngay ... thang ... nam 2023
DU THAO

BAO CAO PANH GIA CUA BAN TONG GIAM POC
CONG TY CO PHAN TAP POAN KHA| HOAN LAND

Nam 2022 tiép tuc duoc xem 1& mot nim cua nhitng khé khin va thach thirc di voi nén

kinh té n6i chung va thi truong bat dong san néi riéng. Véi chién lugc phét trién bén viing, Cong
ty C6 phan Tap doan Khai Hoan Land (sau day goi tit 13 “Tap doan Khai Hoan Land” hodc “Tap
doan” hodc “KHG”) van duy tri dugc da tang trudng trong bdi canh khé khan cua thi truong.

Bam sat chién lugc, muc tiéu va dinh hudéng da duoc Dai hoi dong c6 dong va Hoi dong

quan tri théng qua, Ban Tong giam ddc da 1ap ké hoach va phuong an trién khai hop ly, nén qué
trinh thyc hién hoat dong kinh doanh nhat quan véi hoach dinh cua KHG.

PANH GIA HOAT PONG TRONG NAM 2022:

Buc tranh vé hoat dong kinh doanh chuyén bién tich cuc va kha quan trong giai doan tir

2016 dén nay thdng qua cac chi tiéu ma Tap doan di dat duoc nhur:

Nzm 2022, Doanh thu thuan cia Tap doan dat 1.396,20 ty dong, ting truong 8,39% SO VGi
nam 2021, chu yéu dugc ghi nhan tir hoat dong tu van, moi gidi, dau tu bat dong san ciing
nhu nhitng chinh séch sic bén va linh hoat khong ngimg gia tang thi phan trén thi truong.
Bén canh d6, loi nhuan caa Tap doan trong nam 2022 ciing ting 1én dang ké. Loi nhuan
sau thué nam 2022 1a 442,47 ty dong, tang truong 7,01% so véi nam 2021,

Nho miac phi linh hoat va hap dan trén thi truong, gid tri/san pham tét hon ma ty 1é chi phi
quan Iy va ban hang trén doanh thu thuan duoc giam vé mic 12,81 % trong nim 2022, S0
VGi mirc 12-42 % trong giai doan 2017-2020, ty 1¢ lgi nhuan truéc thué va l&i vay (EBIT)
ctia KHG trong nam 2022 ciing cai thién déng ké dat 48,38% so véi muc 44,33% nam 2021.
Loi nhuan thuan tir hoat dong kinh doanh nim 2022 cua Khai Hoan Land dat 585,13 ty
ddng tang truong 13,45% so vai cling Ky nam 2021.

Ciing trong nam 2022, Khai Hoan Land lién tyc dong hanh vai cac chii dau tu 16n, ¢6 san
pham chat luong va nguon cung doi dao nhu: T&T, Vinhomes, VinPearl, Masterise, Kepple
Land, GS, Kusto Home, ... Bac biét, KHG da ky két phan phéi doc quyén céc dy an c6 quy
m6 16n tai nhiéu thanh phd/khu d6 thi trén ca nudéc.

PANH GIA VE TINH HINH TAI CHINH:

Péi véi tinh hinh tai san

Tinh dén cudi nam 2022, téng tai san cua Tap doan dat 7.044,52 ty dong, ting so voi dau
nam khoang 1,1 lan (tong tai san dau nam la 6.420,34 ty dong).

Péi véi tinh hinh ngudn vén
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- No phai tra caa Tap doan tai ngay 31/12/2022 14 1.904,67 ty ddng chiém 27,04% trong tong
co cAu téng ngudn von, diéu nay cho thdy muac do an toan tai chinh cua Tap doan & muc
tuong dbi cao.

- Trong nam 2022, vbn chu s& hitu cua Tap doan ting tir 4.697,38 ddng tai thoi diém dau
nam 1én 5.139,85 ty ddng & thoi diém cudi nam chu yéu 1a do:

e Tap doan phat hanh c6 phiéu dé tra co tac, phéat hanh ¢6 phiéu thuong 1am ting von
didu 1¢ thém 1.306,18 ty dong (tir 3.188,17 ty ddng 1&n 4.494,35 ty ddng).
e Dant6i, loi nhuan sau thé cua T4p doan trong nam tang thém 60,86 ty ddng, lity ké dén
31/1@/2022 dat 632,44 ty dong.
3. Phat trién quy dat

- V& chién luoc phét trién quy dét, du Kién tinh dén nam 2023, Tap doan s& phat trién quy
d4t 1én dén hon 1.000 ha, du dé phét trién trong vong 5 nam t6i véi cac du &n chu dao gdm
c6 La Partenza tai TP. HCM, Helios Phti Quéc, du 4n Go Gang tai Viing Tau va cac tinh
thanh lan can.

- Ngoai ra, Tap doan tiép tuc 1am viéc véi cac dia phwong nhu TP.HCM, Long An, Ba Ria
Viing Tau, Phu Quéc, Vinh Long, Bén Tre, ... dé tiép tuc gia taing quy dét trong thoi gian
toi.

- Niam 2022 12 nam KHG tiép tuc duy tri dinh huéng/muc tiéu phat trién khang dinh vi thé
cuia doanh nghiép di véi quy dat dang cé trién vong, tai cac khu vuc: Long An, Phii Quéc,
Ba Ria Viing Tau va cac tinh thanh 1an can Tp. H6 Chi Minh. Tap doan tiép tuc lién tuc
xUc tién, hoan thién cac budc phap 1y ddi dé nhanh chéng dua du 4n di vao xay dung.

- Tai TP.HCM, KHG tich cuc phéi hop véi don vi hop tac phét trién du an dé hoan thién tha
tuc phap 1y va day nhanh tién do dy an La Partenza dé dam bao dy 4n thi cong trong nam
2023.

4, Phét trién nguon nhan luc

a. Chudn bj ngi lc cho nhing cudce dét phd trong twong lai

- T4 chirc lai bd may nhan sy, trong d6, co cau lai cac vi tri va vai trd ciia cac thanh vién Tap
doan dé phl hop va phét huy nang lyc va nhiét huyét cia nguoi lao dong.

- Nham kién toan b may nhan sy: trong nim KHG da tuyén dung va bo sung kip thoi ngudn
nhan luc cho hau hét cac Phong/ban va Hé thdng san giao dich dé dam bao viéc hoat dong
kinh doanh duoc dién ra thdng subt.

b. Ddo tgo va phét trién nguén nhan luc

- Tap doan di xay dung chién luoc va ké hoach phat trién chat lwong ngudn nhan lyc nham
dap tng yéu cau phat trién cia Tap doan.

- Tap doan da trién khai chuong trinh dao tao danh cho doi ngii quan Iy cp trung trong nim
2022 véi cac giang vién bén ngoai dén tir cac Truong dai hoc, to chirc dao tao chuyén
nghiép. Nam 2022 ciing danh dau budc ngoac khi KHG trién khai p dung E-learning cho
toan hé thdng, CBNV c6 thé chii dong sap xép viéc hoc, 6n tap kién thirc, nang cao ky ning
moi l4c Moi noi.
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- Bén canh d6, nham cai thién, nang cao vé trinh do chuyén mén va ky ning cho ngudi lao
dong; chuan bi cho nhan vién theo kip véi su thay doi co ciu cua to chire khi ¢6 su thay doi
va phét trién trong twong lai; Dong thoi, nang cao thanh tich cua té chirc thong qua nhiing
chi tiéu nhu su d6i méi vé loi nhuan, quay vong vén, din dau thj truong; Tap doan day
manh cé4c hoat dong dao tao ndi bo véi doi ngit giang vién co bé day kinh nghiém thuoc hé
thng T4p doan Khai Hoan Land, binh quan cir 30 CBNV s& ¢ 1 giang vién noi bo. Trong
nam 2022, KHG d4 t6 chirc 65 chuyén dé dao tao bao gdm dao tao online va offline, véi
tong lwot CBNV tham gia dao tao 16.250 luot, Tong s6 gid dao tao: 6.500 gio.

- Nam 2022, KHG trién khai 40% khoa hoc danh cho quan ly cap trung; 40% khoa hoc danh
cho cip chuyén vién/nhan vién va 20% dao tao chung cho cac cip. Hoat dong dao tao tap
trung vao muc dich giup nhan sy hiéu rd minh va té chie dé tir 46, nang tim vé ning lyuc
ca nhan, nang cao k¥ ning nghé nghiép.

5. Chinh sach lién quan dén nguoi lao dong

a. Chinh sdach lwong va phiic lgi:

Nham canh tranh thu ht nhan tai méi va tang tinh gan b6 cua doi ngii nhan su hién nay,
Tap doan cai tién chinh sach tién luong va phuc loi nang cao hon so véi mac trung binh
cua thi truong:

- Nam 2022 véi su thay d6i mac phi hoa hong so cap tron doi 1én dén 84% cho K.1.S, dong
thoi diéu chinh thay d6i taing muc phi trach nhiém, luong, thuong cho hé thong kinh doanh
dé khuyén khich d6i ngii nhan su phat trién, ting mic d6 gan két nhan vién ciung dong
hanh, gan bo véi sy phat trién cia Tap doan va thu hit luc lugng nhan sy bén ngoai dé phuc
vu viéc mé rong hé thng.

- Két qua xét nang luong dinh ky cho nguoi lao dong dot thang 3 nam 2022, thu nhap cua
nguoi lao dong toan Tap doan tang 10%.

- Tang chi phc loi (chua gdm thudng) cho ngudi lao dong nam 2022 14 1.060.000.000 ddng.
Bén canh d6, ndam 2022 Tap doan to chirc chwong trinh Teambuilding cho Toan thé CBNV
khbi Van phong, d6i ngii Lanh dao va cap Quan ly Khéi Kinh doanh véi tong chi phi:
586.440.000 ddng.

- Ngoai ra, Tap doan con cé chinh sach tri an dac biét trao ting goi bao hiém sic khoé toan
dién dén tir thuong hiéu Dai-Ichi Life véi toan bo chi phi tham gia bao hiém lén dén 15
nam cho cap quan ly va CBNV c6 tham nién, thanh tich xuét sic trong Tap doan (tong chi
phi: 6.327.000.000 dong).

b. Chinh sdach thwong:

- Nham tao dong lyc phat huy ti da ning Iyc va hiéu qua lam viéc ciia ngudn nhan luc, dugc
su tu van cua cac chuyén gia hang dau va giau kinh nghiém, Tap doan da cai tién va ap
dung chinh sach tién thuong dua trén két qua danh gia niang luc va hiéu qua lam viéc cua
ting ca nhan nguoi lao dong dong gop cho hiéu qua chung toan Tap doan.

- Ngoai ra, Tap doan ciing 4p dung chinh sach ddi voi ngudi lao dong c6 tham nién lam viéc:
e Thudng quyén chon mua san pham bat dong san do Khai Hoan Land 1a chu dau tu/ nha

phét trién cho ngudi lao dong vai gia vu di.
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e Thudng ¢ phiéu ESOP cho CBNV gén bo, déng gop 16n cho Tap Poan trong ching
duong phat trién vira qua.

¢. Nhiéng cdi tién vé co cdu té chirc, chinh sach, qudn Iy:

- Doi méi, nang cap, bd sung hé thdng chinh sach nhan su véi ché d6 dai ngd, phic loi tot
nhu: Kham stc khoe dinh ky, mua bao hiém cham soc stc khoe va bao hiém tai nan cho
can bo nhan vién (CBNV), T6 chic cac hoat dong va ting qua nhan dip sinh nhat, Tét
Nguyén Dén, Trung thu, Qubc té Phy nit, thim hoi dm dau bénh tat, chuwong trinh du lich
cho CBNV va ngudi than, ... Xay dung cu thé thang bac thang tién & mdi vi tri cong viéc,
ché @6 tang luong s& dugc xét theo dinh ky hoidc danh gia dua trén nang lyc dong gop. Tap
doan ciing c6 cac chinh sach khen thudng hang ky, hang nim, thuéng dot xuit cho céc ca
nhan, tap thé dya trén két qua kinh doanh dat dugc. Chinh sach khen thudng, phuc loi cua
KHG bao gom: Thudng theo thanh tich ca nhan cubi nim dya trén danh gia két qua lam
viéc (danh gia KPIs); thudng vuot chi tiéu; thuang vé viéc thé hién noi bat gia tri cét 16i;
thuong 1&; thuong tham nién, ... théng qua cac hinh thirc thang chuc, tién mit, cac chuyén
di tham quan nghi dudng, du lich, ...

- Song song d6, KHG ciing tap trung xay dyng mai truong lam viéc niang dong, cau tién,
séng tao va gan két. Bién hinh 1a chudi chwong trinh dao tao “Khai Hoan Land hoc tap”,
ddng thoi két hop E-Learning trong viéc giang day 1am ting tinh két ndi.

- Khéng nhiing thé, KHG ludn khuyén khich, duy tri va phét trién van hoa doc sach, tinh
than tu hoc - tu trau ddi kién thic cua mdi nhan vién qua nhiéu hinh thac: nhan vién cii
hudng dan nhan vién méi, ddng nghiép ciing nhau trao ddi chuyén mén, lanh dao chia sé
kinh nghiém cho nhan vién, ...

6. Phét trién thwong higu:

a. Phét trién thwong hiéu trén khdp cd nwéc

- Nam 2022 ciing 1a ndm thuong hiéu Khai Hoan Land da c6 budc tién vuot bac vé muic do
nhan dién trén pham vi ca nude. B phu vat Iy dugc mé rong nhanh chong thong qua cac
chi nhanh quy ma tap trung trai dai khap cac tinh, thanh phé. Bi kém d6 1a su hién dién
dong dao cua doi ngii chuyén vién kinh doanh K.1.S (Khai Hoan Land Invesment Specialist)
— chuy@n gia qua Iy dau tu BDPS. Hinh anh vé thuong hiéu Khai Hoan Land, ¢6 phiéu KHG
cling dugc quang ba rong réi trén cac kénh truyén thong dai chiing, thu hut duoc su chl y
cua cong chiing va gia ting manh gia tri thuong hiéu Khai Hoan Land.

- Pong thoi, Tap doan ciing tién phong trong viéc wng dung cdng nghé vao hoat dong kinh
doanh BBS, KHG di phat trién tng dung “Cong Dong Mai Giéi” tir nam 2018. Ung dung
d4 phat huy hiéu qua rat 16n trong giai doan cao diém nhét cua dich Covid -19, mang lai lgi
thé canh tranh khac biét cho Khai Hoan Land ma cac d6i tha khong lam dugc. KHG van
dang tiép tuc cai tién ung dung nay va tich hop thém cac cong cu khac nham ting trai
nghiém ngudi dung, toi uu hoa kha nang két néi va phat trién cong dong nguoi ding dong
da0 1am nén tang cho hoat dong kinh doanh truc tuyén cua Khai Hoan Land.
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- Phét trién thuong hiéu théng qua du an — san pham bang céch hd tro va phdi hop chat ché
Vé6i cac ddi tac phan phdi dé day manh quang ba thwong hiéu chu dau tu song song véi
thuong hiéu Du an.

- Phét trién thuong hiéu théng qua thdng qua cac hoat dong thién nguyén vi cong ddng, ...

b. Phat trién thwong hiéu qua phwong ti¢n truyén thong

- Véi mot tm voc méi, hinh anh Tap doan Khai Hoan Land dang duoc diy manh quang ba
rong rai trén quy mé ca nudc bang nhiéu phuong tién va truyén théng dai chiing hién dai.

- Trong nim 2022, c4c chién dich quang ba thuong hiéu Khai Hoan Land duoc tiép tuc pha
song trén cac phuong tién truyén hinh tryc tiép tai céc vi tri déc dia nhu quang truong, san
bay, dai 16 trung tdm, cac cao 6, ...

- Bén canh do, chién dich truyén thong dai ching truc tuyén da kénh ciing duoc trién khai
manh m& nhu: bao chi, Facebook, Youtube, ..., dua hinh anh Khai Hoan Land tiép can
cong chling va gidi tré, cac khach hang tiém ning trong twong lai.

- Nhan sy K.1.S caa Khai Hoan Land bang hinh anh ca nhan truc tuyén caa minh da chia sé
niém ty hao vé thuong hiéu Khai Hoan Land, Nha phat trién va méi gidi bat dong san hang
dau Viét Nam. Khoi day tinh than cdng hién manh mé, sic tré, su sang tao cua luc lugng
nhan su huing hau K.1.S, san sang chinh phuc moi muc tiéu.

7. Ap dung cong nghé tao hig¢u qua kinh doanh

- Vi tinh than ning dong, ludn doi méi tu duy va chu dong don dau moi co hoi, KHG ludn
linh hoat thich nghi v&i moi hoan canh dé khong ngimg ting truong. Tap doan 1a doanh
nghiép tién phong trong viéc tng dung cdng nghé vao hoat dong kinh doanh BDS, van hanh
doanh nghiép va phét trién doi ngii, dao tao con ngudi. Tir ndm 2018, KHG d3 hop tac voi
céc ddi tac cong nghé phat trién va hoan thién ang dung “Cong Bong Mdi Gioi“, ing dung
nay dang mang lai hiéu qua kinh doanh khac biét cho Tap doan.

- Trong thoi gian thi tredng chiu anh hudng cua lan séng dich bénh Covid-19 lan thir 4, nhiéu
san giao dich BPS “dong bang”, Tap doan la mot trong sb it don vi gitt vitng duogc toe do
tang truong, duy tri duoc hoat dong kinh doanh sdi ndi nho phdi hop linh hoat gitra d6i ngii
K.LS giau ning luc va ang dung cng nghé truc tuyén.

- Bén canh @6, su hd tro dac luc cua wng dung céng nghé truc tuyén, hoat dong ban hang cua
Khai Hoan Land dién ra hiéu qua va nhan dugc sy huong wng nhiét tinh cua doi ngii K.I1.S
va sy tin tudng, ddng hanh ciia dong dao khach hang.

- Theo d6, tng dung cdng nghé truc tuyén tai doanh nghiép duoc xem 1a “vii khi chién luoc”
hd trg khach hang tim kiém san pham BDS an cu 1y tuéng, dau tu sinh 16i cao; hd tro qua
trinh tu van - giao dich cua doi ngii K.I.S, giai phap “dau ra” san pham hiéu qua cho chu
dau tu va mang dén nhiéu tién ich khac cho khach hang va doi ngii K.L.S.

- Véi tinh than ning dong, ludn thay ddi tu duy, chu dong don dau co hoi, linh hoat thich
nghi trong moi hoan canh dé khong nging ting truang, Tap doan 1a mot trong sb it doanh
nghiép tién phong tng dung cdng nghé cao vao linh vuc BDS dé ngay cang chuyén nghiép
hoa qué trinh quan Iy, van hanh ciing nhu nang cao hiéu suit cua hoat dong ban hang. Nho
d6, Khai Hoan Land chac chan s& con tién xa va tang truong manh mé hon nira.
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- Thanh cong budc dau di cho thay cdng nghé 1a chia khéa mé ra cac co hoi kinh doanh méi,
thi truong méi, khach hang méi ma KHG 1a nguoi tién phong dan dat. Vi vay, Ban lanh
dao Tap doan ludn c6 tim thé ciing nhu chi dao toan thé can bd nhan vién phai khdng ngirng
hoc hoi, tng dung va khai thac cac cong nghé moi, dua vao thuc tién hoat dong, kinh doanh
cua tap doan. KHG khéng chi 1a nguoi tién phong khai mé ma s€ tré thanh don vi van hanh
thi truong giao dich BDS truc tuyén dau tién tai Viét Nam.

Trén day 1a bao cao danh gia cia Ban Téng Giam ddc nam 2022. Trong ndm 2023, chling
t6i s& tiép tuc dé ra cac muc tiéu ting trudng kép cao hon so véi nim 2022: dat muc tiéu ting
truong von hoa 1on, qua d6, ddy manh ting truéng doanh thu va lgi nhuan cua Tap doan qua cac
nim, gia tang quyén loi c6 dong va cac nha dau tu chién luge dong hanh ciing Tap doan trong giai
doan t6i. Vi quyét tim hoan thanh cac muc tiéu da dé ra, Tap doan Khai Hoan Land rat mong
Quy Cb dong tiép tuc ddng hanh va chia sé ciing Ching toi trong nhitng ching duong phat trién
tiep theo.

Moi thdng tin chi tiét, Quy vi c6 dong va toan thé Pai hoi dong ¢ dong co thé xem thém
trén website ciia Tap doan, tai liéu va cac bao cdo trinh dai hoi dé biét nhiéu hon cac thong tin chi
tiét.

Tran trong kinh trinh bao cdo Pai hoi dong c6 dong!

TONG GIAM POC

PINH THI NHAT HANH
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